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    	Our Mission
	Core Values
	Awards
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	Quality
	Partnerships

 
    
                                                        
                                                    We achieve greater project results by offering the best talent, supported by a robust ecosystem, and driven by a common goal.
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                                                    We have nurtured a corporate culture built on a shared vision, aligned to our shared values, driving our processes and empowering our people. 
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                                                    We strive to be the best at what we do.  Being recognised as the best is an added bonus.
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                                                    We strive to enrich communities by inspiring moments of optimism, health, sustainability, and happiness within society.
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                                                    Our quality, custom-tailored services and time tested methods for accuracy are just part of our lifeblood. We take pride in every detail.
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                                                    Partnerships enrich our team and the communities we serve. We believe in building truly progressive and cohesive alliances with the shared vision of enhancing built-environments.
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                                                    Our clients are some of the most inspiring and yes, occasionally, the most demanding on the planet.  

They expect the best, and when they work with us, that’s exactly what they get.  
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                                                    Our people are our greatest investment, and enjoy well rounded benefits.
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                                                    We're a collective of people who not only care about making our clients' projects and company great but each other and our communities too. 
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                                                    Come for a job, stay for a career.  We have great coffee, too!
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KSA - Kingdom of Saudi Arabia
UAE - United Arab Emirates
Afghanistan
Albania
Algeria
Andorra
Angola
Antigua and Barbuda
Argentina
Armenia
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bhutan
Bolivia
Bosnia and Herzegovina
Botswana
Brazil
Brunei
Bulgaria
Burkina Faso
Burundi
Cabo Verde
Cambodia
Cameroon
Canada
Central African Republic
Chad
Chile
China
Colombia
Comoros
Congo (Congo-Brazzaville)
Costa Rica
Croatia
Cuba
Cyprus
Czechia (Czech Republic)
Democratic Republic of the Congo
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Eswatini (formerly "Swaziland")
Ethiopia
Fiji
Finland
France
Gabon
Gambia
Georgia
Germany
Ghana
Greece
Grenada
Guatemala
Guinea
Guinea-Bissau
Guyana
Haiti
Holy See
Honduras
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Israel
Italy
Ivory Coast
Jamaica
Japan
Jordan
Kazakhstan
Kenya
Kiribati
Korea, North
Korea, South
Kosovo
Kuwait
Kyrgyzstan
Laos
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Mauritania
Mauritius
Mexico
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Morocco
Mozambique
Myanmar (formerly Burma)
Namibia
Nauru
Nepal
Netherlands
New Zealand
Nicaragua
Niger
Nigeria
North Macedonia
Norway
Oman
Pakistan
Palau
Palestine State
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Poland
Portugal
Qatar
Romania
Russia
Rwanda
Saint Kitts and Nevis
Saint Lucia
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Sweden
Switzerland
Syria
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkmenistan
Tuvalu
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States of America
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Yemen
Zambia
Zimbabwe
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                            Renowned for the high calibre of our built environment experience, our diversely disciplined Team facilitates world class project development solutions. 
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                                        To lead the region's

most transformative

construction projects.
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                            We achieve greater project results by offering the best talent, supported by a robust ecosystem, and driven by a common goal.  


We lead project success stories.  
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                                                                                            Nurturing Inclusivity                                                                                    

                                        
                                                                                            We build relationships based on rapport and respect, always.


We make a conscious choice to impact people and projects in a positive way.

                                                                                    

                                    

                                

                            

                        

                    

                                        

                                                            
                        
                            
                                
                                    
                                        
                                                                                            Ethical Excellence                                                                                    

                                        
                                                                                            We deliver the best outcomes for our clients.


We uphold the highest standards of integrity because it’s the currency of our reputation


 

                                                                                    

                                    

                                

                            

                        

                    

                                        

                                                            
                        
                            
                                
                                    
                                        
                                                                                            Solutions Minded                                                                                    

                                        
                                                                                            We listen and understand our clients' goals, getting to the heart of what they want.


We continuously improve, striving for 1% better every day, while maintaining our nimble and agile approach that sets us apart from the competition.


 

                                                                                    

                                    

                                

                            

                        

                    

                                        

                                                            
                        
                            
                                
                                    
                                        
                                                                                            Winning Together                                                                                    

                                        
                                                                                            We operate collaboratively, both individually and as a team.


We value the diverse strengths of our people and leverage them to uplift one another and achieve collective success.
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                     22 Nov 2023


                    Project Management Company of the Year

Middle East Consultant Awards 2023


                      7 Nov 2023


                    Rising Star of the Year - Noura Albilal

Construction Week Awards KSA 2023


                      7 Nov 2023


                    Project Manager of the Year - Ebrahim Ragab

Construction Week Awards KSA 2023 


                      8 Dec 2022


                    Sustainable Project of the Year - Bustanica

Middle East Consultants Awards 2022


                     24 Nov 2022


                    Sub-consultancy of the Year 

Construction Week Awards Middle East 2022


                     24 Nov 2022


                    Project Manager of the Year - Christian Somerville

Construction Week Awards Middle East 2022


                     24 Nov 2022


                    Sustainable Project of the Year - Bustanica

Construction Week Awards Middle East 2022


                      2 Feb 2022


                    Project Management Company of the Year 

Middle East Consultant Awards 2021


                     28 Sep 2021


                    Project Manager of the Year - Mohammed Salameh

Construction Week KSA Awards 2021


                     20 Jan 2021


                    Project Management Consultancy of the Year

Middle East Consultants Awards 2020


                      9 Dec 2020


                    Sub-consultancy of the Year

Construction Week Awards 2020 


                      9 Dec 2020


                    Project Manager of the Year - Hamed Parnian

Construction Week Awards 2020 


                     19 Sep 2019


                    Fit-out Project of the Year - Flamingo Room

Commercial Interior Design Awards 2019


                     12 Dec 2018


                    Start-up of the Year

Middle East Consultant Awards 2018

                                            READ OUR BLOG
                                

        

    





    






    

    
        [image: ]
        
            
                
                                            
                            
                                
                                    
                                        
                                            Luke Somerville                                        
                                        

                                        
                                            Managing Director                                            [image: ]
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Luke’s international career and determination has cultivated the ideal attributes revered within his role as Managing Director, where he controls group administrative and regulatory accountability, in addition to implementing organizational strategies aimed at steering the group further optimize Client and Team satisfaction.


Luke has been instrumental in the development and application of systems, policies, and procedures, with an emphasis on enhancing Compass’ short and long-term goals. Together, these blueprints for better business continue to drive the group in a positive direction.
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                                            Spencer Wylie                                        
                                        

                                        
                                            Chief Executive Officer                                            [image: ]
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Spencer is a proven board level advisor with verifiable specialism in the successful delivery of giga and mega-scale Mixed-use Developments, PMO and turn-key PMC solutions, refined throughout the Middle East over the past 25 years.


Spencer's experience in leading major international Consultant and Contracting organisations garners best in industry competencies covering programme, project, and commercial remits, having added positive impact to iconic project success stories, across all sectors, on behalf of high profile regional developers.
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                                            Paul Sweeney                                        
                                        

                                        
                                            Development & Programme Director                                            [image: ]
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Paul is a very experienced consultant, with over 25 years of development expertise acquired in the UK and KSA, coupled with detailed knowledge of all procurement routes.  He has worked on major projects in the public and private sectors, with an absolute focus on delivering the best possible result for the Client every time.


Paul leads the Program & Project Management Service lines, with responsibility for business growth and operational consultancy performance.  He began his GCC journey in 2017 and is based in Riyadh, KSA.
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                                            William Hitch                                        
                                        

                                        
                                            Director - Project Management                                             [image: ]
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William is a seasoned Project Director with world class technical aptitudes in delivering projects of all sizes, honed during his career where he has successfully delivered high-end development investments for blue-chip clients, funds and government bodies across the UK, Middle East, and Asia-Pacific.




Will is well respected by Clients and the Team due to his remarkable talent at applying innovative construction principles to overcome challenges within a project life-cycle, whilst improving operational effectiveness and building winning Team dynamics.  His savvy supply chain knowledge and proactive attitude are critical components within the groups increased ratio of both new and repeat business.
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                                            Francisco Batista                                        
                                        

                                        
                                            Commercial and Contracts Director                                            [image: ]
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Francisco has over 35+ years of experience delivering projects in Europe, Africa, and Middle East.  He has been working in the construction industry since 1985, starting at the production side and progressing to project manager and contract / cost management services, including managerial positions.




Francisco has been involved in several large residential, retail, and commercial mixed-use developments, adding to the business my extensive knowledge and experience of the construction industry.
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                                            Steven Batchelor                                        
                                        

                                        
                                            Director - Cost Management                                             [image: ]
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Steven's career highlights include leading the commercial division for the US$3B Salam Yiti, Oman project for Sama-Dubai/EC Harris JV and recently overseeing delivery of a number of high-profile projects in Abu Dhabi, such as the Guggenheim Abu Dhabi, Reem Mall, Al Maryah Central Mall, Saadiyat Rotana Beach Resort and Hotel, Four Seasons Hotel, Yas Waterworld, and Al Ain Zoo.


Steven's commercial experience when delivering projects located in 8 different countries has provided him with a unique insight in the strategic set up of projects to cater for each client’s specific requirements.
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                                            Rachel Willacy                                        
                                        

                                        
                                            Regional Head of Procurement                                             [image: ]
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Rachel is a driven and versatile senior manager with a proven track record of orchestrating impactful business management, procurement and supply chain strategies resulting in transformed organisational performance and revenue creation.  She is an award-winning construction professional, international speaker and thought leader with recent experience in the Kingdom of Saudi Arabia and wider Middle East, having undertaken programme and project management, procurement, and commercial leadership roles for international professional services consultancies.




Rachel is a Senior FCIPS qualified and chartered procurement professional with over 15 years’ experience of leading and delivering major projects in construction, housing, and service industries.
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                                                                            The Start


Stemming from a late-night conversation on how the construction industry could be better, the founding partners - Luke, Martin & William - took it upon themselves to create the ideal answer - Compass was born

                                                                        
                                

                            

                        

                                            
                            
                                                                    2016
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                                                                            Small Steps


A loyal client-base was nurtured, serviced by a dynamic team of project managers, stepping outside of the UAE, taking on new geographic territories to deliver Muscat Duty Free in Oman
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                                                                            Big Strides


As word-of-mouth and clients’ needs grew, we evolved to support new challenges, with the addition of a Cost Management division, as well as venturing into our 3rd GCC country, the Kingdom of Saudi Arabia
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                                                                            Move Making


A Riyadh office was established to support the Kingdom's Vision 2030


Our expertise were recognised via industry wins: 

‣Start-up of the Year - Middle East Consultant Awards 

‣Interior Fit-out Project of the Year, Flamingo Room - Commercial Interior Design Awards
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                                                                            Giant Leaps


Known for our reputation of pleasing clients, we were approached & accepted to acquire the UAE operations of US HQ'd Cumming Corporation


With amplified in-house experience we embarked on opening strategic offices in Jeddah & Abu Dhabi, whilst also venturing to support our clients in our 4ᵗʰ GCC country, Bahrain
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                                                                            Onwards 


Through year-on-year growth, in headcount as well as turn-over, our trophy cabinet grew too:


‣Project Manager of the Year Regional - Construction Week Awards

‣Sub-consultancy of the Year Regional - Construction Week Awards

‣Project Management Consultancy of the Year - Middle East Consultants Awards 
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                                                                            Upwards


Proving our merit, the industry rewarded us once again:


‣Project Manager of the Year KSA - Construction Week Awards 

‣Project Management Consultancy of the Year - Middle East Consultants Awards 


We also received recognition & investment from the Kingdom's largest private developer - Dar Al Arkan 
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                                                                            Next Level


Through our strategic partnership with Dar Al Arkan, we offer an integrated real estate development solution.


Award wins:


‣Sustainable Project of the Year (Bustanica) - Middle East Consultant Awards

‣Sub-consultancy of the Year, 

‣Project Manager of the Year (HC), 

‣Sustainable Project of the Year Bustanica (HC) - Construction Week Awards
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                                                                            Horizons




With expanded services, including Construction Management and Procurement Management, complementing our turn-key project development solutions, and significant successes in the Kingdom's giga-projects and inspiring UAE projects, Compass has reached unparalleled dimensions.
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                                                                    Treedom


The trees we plant have big ambitions: to bring benefits not only to the environment, but also to the people who live in it. Through our partnership with Treedom we work with NGOs and local communities to select the right tree for the right place and the right purpose.


With this mindset, we think about the medium and long term, because we’re not content with simply planting trees: we want to see them grow.
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                                                                    Graduate Journey


We're developing future leaders too!  With a tailored graduate training programme, supplemented by professional mentoring and the financing support of additional industry-leading certifications such as RICS or PMP, we are offering graduates a route to career growth through workplace learning - and we really mean it!


We're growing our own leaders, and we'll be there to pat them on the back when they reach the top.
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                                                                    Positve Impact


We want to be a socially responsible company that makes a difference for clients and our community.  We do this because it reflects what the people who work at Compass are passionate about, which ultimately helps us create an atmosphere where our Team are proud to work.


Working with our charity partners Gulf For Good, and through community cleanups and ongoing support of ED&I matters, we are dedicated to being good neighbours.
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                                    Quality & Accreditation   


The quality of our service and the output deliverables to our clients is paramount.       


To ensure we meet the highest standards on all projects, we utilise ethical processes and have internally developed professional documentation templates, aligned to futureproofing industry best practices, which are accredited and regulated by leading global institutes, standards, and benchmarks. 

                            

        

    

    
        
            
            
                                                            
                        
                                                            
                                    The Royal Institution of Chartered Surveyors (RICS) Regulated


Compass are proud to have achieved ‘Regulated by RICS’ status, demonstrating our commitment to the built environment through added credence of our quality of service, professionalism and practice standards.


We at Compass commit to continuously striving to achieve the highest plateau in terms of professional standards, as well as upholding ethical conduct and practices. 
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                                    Project Management Institute (PMI)


Compass creates an environment where the delivery of our Clients' goals and aspirations is priority and where success is driven by our commitment to get results ‘the first time right’ way.



As a firm, we are dedicated to championing, and funding, PMI membership for our Team.  By offering professional development opportunities for our people, our clients can be guaranteed access to valuable knowledge, networks and resources.
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                                    Quality

ISO 9001:2015


We understand that our clients' expectations are at the highest level, and as such, we are committed to quality, not just for the sake of it, but to ensure our clients are getting the best value and service we can give.  


Within our natural affinity to provide best-in-class services, our ISO9001:2015 Quality Management Systems are evaluated, reviewed, and accredited annually to ensure Quality Assurance objectives are met, adhereing to the expectations of customers, and other relevant interested parties.
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                                    Occupational Health & Safety

ISO 45001:2018


As an organisation built around best practice, we are glad to continue our ISO 45001:2018 global standard accreditation for occupational health and safety.  


Driven by our commitment to providing safe and healthy workplaces, we continually address the personal health and safety risks to our Team, relating to both to their mental health and physical safety within our workplaces.
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                                    Social Responsibility

ISO:26000


We strive to enrich communities by creating a healthier, more sustainable, and ultimately more balanced world, aligned to the Framework of Sustainable Development, with specific focus on the five critical dimensions: people, prosperity, planet, partnership, and peace.


Guided and evaluated by ISO:26000 standards, we have implemented a framework for reflection and action in which our Team and networks are encouraged to uphold.
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                                    Environment

ISO 14001:2015


It is Compass’ declared policy to achieve acceptable environmental practices and operating in a sustainable manner in which that we are committed to reducing our environmental impact and operateing with and maintaining good relations with all regulatory bodies.  


Our Environmental Management System and Policy is evaluated, reviewed and accredited annually to ensure Environmental objectives are met.
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                    Our 

Partnerships    


When one is lost in the woods, it helps to bring a map.


We believe in the collaborative powers of working with the best in industry, in order to offer a more refined and cohesive solution for our clients' challenges.
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                                                                            Mastt


Mastt provides powerful automated and real-time solutions for owners, clients and PM consultants


Learn More
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                                                                            Dar Al Arkan 


Dar Al Arkan is one of the largest private sector providers of master-planned lifestyle communities in the region. 


Learn More
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            NOT SURE WHERE TO START?
        
                            Book a chat with us

            

                https://compass-pc.com/contact#contact-form  
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